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FORWARD Project. Discussion Tasks Management Description 

FORWARD is a 24-month project financed through the financing agreement between the 

European Commission and de African, Caribbean and Pacific (ACP) Group of States, 

under the African Component of the ACP Research Programme for Sustainable 

Development Program, of the 10th European Development Fund.  

The African Union Commission is the Delegated Regional Authority for the African 

Component of the Programme 

 

The Overall objectives of this Programme are to improve science and technology 

research to contribute to African sustainable development through: 

 

V innovatively and sustainably  building Africaôs research capacities through direct 

funding of the AU Science and Technology Policy, particularly the implementation 

of the Consolidated Plan of Action (CPA) and its lighthouse projects; and 

 

V enhancing intra-regional scientific research collaboration and cooperation that 

contributes to Africaôs sustainable development 

  

The Specific objective of the Call for Proposals is to award grants to finance research 

projects in the fields of (a) Post-harvest and Agriculture, (b) Renewable and Sustainable 

Energy, and (c) Water and Sanitation. It is highly envisaged that the deployment and the 

improvement of science and technology research in these challenging areas will effectively 

contribute to Africa’s poverty reduction strategies, economic growth and social 

development efforts. 

 

 

× Project Overview 



FORWARD Project. 

V MAIN OBJECTIVE 

To contribute to African sustainable development by decreasing dependence on 

imported energy and fostering science, technology and policy supporting 

research in the field of Renewable and Sustainable Energy.  

V SPECIFIC OBJECTIVE 

 

ς Enhance networking among key institutions in the renewable and 

sustainable energy domain through the creation of public-private 

partnerships. 

 

ς Identify the best adapted Renewable Energy Technologies (BRETs) for 

an optimum generation of energy from Renewable Energy Sources.  

 

ς Support policy makers to develop and follow-up their own Renewable 

Energy Strategies. 

 

ς Promote and spread the use of better adapted renewable energy 

technologies and demonstrate the environmental, economic and social 

benefits of their uptake through dissemination activities. 

 

 

Discussion Tasks Management Description 



FORWARD Project. 

V Estimated RESULTS 

 

ς System of indicators for the evaluation and follow-up of renewable energy 

technologies 

 

ς Country-specific Best Adapted Renewable Energy Technologies (BRET) 

reports 

 

ς Tailored policy recommendations for the promotion of the use of energy 

from renewable sources and the development of country-specific 

Renewable Energy Strategies 

 

ς Sustainabilty Strategy to ensure mainstreaming of results. 

× Project Overview 

Discussion Tasks Management Description 



FORWARD Project. 

× Project Schedule 

Discussion Tasks Management Description 
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Work Package 2 

V Research in this work package aims at carrying out a comprehensive study of the current state of the Energy Sector in each 
country, analysing among others country specific characteristics in terms of energy consumption and generation.  

 

Analysis and characterization of the energy sector in the 
target countries 

Task 2.1. Stakeholders mapping. 

Task 2.2. International and Local Expert Groups. 

Task 2.3. Analysis of the Production by Source 

Task 2.4. Analysis of the current state of distribution networks 

Task 2.5. Estimations on energy demand and consumption 

 

Description 

 

Tasks 

 

Lead Partner Submission date 

D 2.1. Analysis on the energy sector state (consolidated version): Production by source; 
Distribution Network and Energy demand and consumption  

UCPC M5 

D 2.2. Stakeholders Data Base: Professionals; Related Public Administration; Companies; 
University; Renewable Energies Associations; Other related Associations 

UCPC M5 

D 2.3. European Experts Group Agreement IAT M5 

D 2.4. Local Experts Group Agreement  UCPC M5 

Deliverables 
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Work Package 2 

Task 2.1. Stakeholders mapping  

V Identification of key players in the Energy Sector both in the European Union and in Africa to whom project activities will 
be addressed.  

V Partners will work in the first two months of the project to prepare a stakeholders database, which will include experts in 
the field, public authorities, industrial and trade organizations, energy and environmental agencies, NGOs and any other 
organizations that may be interested in the project implementation.  

V The database will be updated throughout the project lifetime. It will contain at least 200 contacts (40 per partner country).  

V Confidentiality issues will be considered and partners will take into account national data protection laws for the managing 
of the database.  

Task 2.2. International and Local Expert Groups 

V The partnership will invite key experts at European and local level to help guarantee the scientific and technical quality of 
project outcomes. Representatives of all project target groups will be invited to become a member of the Local Expert 
Groups, in order to ensure that their specific needs are taken into account.  

V The project will count on the support of 5 Expert Groups: 

ï An EU Expert Group will act as Advisory Board for the project, overseeing project implementation and helping validate 
the methodology and activities carried out.  

ï 4 Local Expert Groups will be set up (1 per African partner country) counting on representatives from the Research, 
Private and Public sectors.  

Task 2.3. Analysis of the Production by Source  

V Analysis, in depth, with the help of the Local Expert groups, the current energy production situation within each target 
country. Doing so will ensure that the consortium has a clear and fully defined understanding of how each countries current 
capacity is being generated, an essential piece of information given the projects goals. 

 

Analysis and characterization of the energy sector in the 
target countries 

Tasks description 
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Work Package 2 

V Task 2.4. Analysis of the current state of distribution networks  

ï Define the current state of the electricity grids of different geographical areas of the countries, analyzing the 
dispersion of the end users (Urban and Rural Electrification Levels) in order to:  

Á Analyze the levels of urban and rural electrification, identifying the different sources of primary energy used in each case. 

Á In rural areas the convenience of using micro networks will be analyzed enabling efficient access to energy, avoiding 
transmission losses and economic costs associated with the interconnection of different parts of the country. 

ï Renewable energy as important for the development of a knowledge-based industry in Africa, creating jobs and 
economic growth, improving competitiveness, as well as favoring regional and local development opportunities, rural 
development, export prospects and social cohesion. 

V Task 2.5. Estimations on energy demand and consumption 

ï Study and analyze the evolution and future predictions of energy demand and consumption in the target countries.  

ï To determine the baseline consumption in each target country, we will develop an analysis from three different 
perspectives: According to forecasts by the country's GDP by 2020,  According to estimates of population growth and 
According to the outlook for prices of energy commodities, oil and natural gas, assuming moderate growth in prices 
during the time horizon of the plan. 

ï Evolution of energy demand in the time horizon 2010 - 2020 in a scenario of efficiency appropriate to each target 
country. 

ï It is foreseen that renewable energies will gain ground on other sources of fossil energy, to enable these countries to 
increase their energy security and decrease their reliance on imported energy. 

ï The increased presence of energy from renewable sources in the coverage of energy demand should be driven by 
policies and measures and energy efficiency savings to be applied as well as the implementation of renewable energy 
as this will cause a moderation in national energy demand.  

 

Analysis and characterization of the energy sector in the 
target countries 

Tasks description 
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Work Package 2 Analysis and characterization of the energy sector in the 
target countries 
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Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14

Task 2.5. Estimations on energy demand 

and consumption 

Year 1 Year 2

                 Semester 1 Semester 2 Semester 3 Semester 4

ACTIVITY

WP 2: ANALYSIS AND 

CHARACTERIZATION OF THE ENERGY 

SECTOR

Task 2.1. Stakeholders mapping. 

Task 2.2. International and Local Expert 

Groups. 
Task 2.3. Analysis of the Production by 

Source 
Task 2.4. Analysis of the current state of 

distribution networks 

D 2.1 Analysis on the energy sector state (consolidated version)

D 2.2. Stakeholders Data Base

D 2.3 European Experts Group Agreement

D 2.4 Local Experts Group Agreement



Work Package 3 

V WP3 builds on the basis of WP2 previous research to go into depth into Renewable Energy Technologies, in order to identify 
all available and emerging technologies in each African partner country. Special attention will be paid to the analysis of 
R&D capacities at country level as regards renewable energy and to the identification of best practice examples ands their 
benefits to the environment.  

 

Analysis of renewable energy technologies in the target 
countries 

Task 3.1. Evaluation of technologies for using renewable energies. 

Task 3.2. Characterization of the renewable energy sector in the target countries. 

Task 3.3. Analysis of trends in renewable energy industry growth in the target countries 

Task 3.4. Identifying barriers to entry for renewable energy technologies 

 

Description 

 

Tasks 

 

Lead Partner Submission date 

D 3.1. State of the Art (consolidated version) CPCT M11 

D 3.2. List of Research Areas (University)  CPCT M11 

D 3.3. Report on Best Practices in Renewable Energy (consolidated version) CPCT M11 

Deliverables 
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Work Package 3 

V Task 3.1. Evaluation of technologies for using renewable energies 

ï The evaluation of technologies that use renewable energies is necessary in order to know the situation of each 
technology and take decisions based on technical aspects, considering best practices worldwide. 

ï The analysis of the current state of technologies will be carried out by investigating these topics: 

Á Current state of the art technologies 

Á State of technology development in target countries 

Á R & D lines in which the target countries are working 

Á Identification of best practices and analysis on the benefits derived from their implementation.  

Á Identification of successful projects, both in Europe and in Africa, which had enabled the integration of renewable energy 
and process improvements in energy efficiency projects with similar scope to the project will be analyzed: 

V Task 3.2. Characterization of the renewable energy sector in the target countries.  

ï The development of the renewable energy sector will be analyzed from the following perspectives, so that we can know 
the implementation and the potential development of the renewable energies technologies in each target country: 

Á Current regulations in target countries. 

Á National Plans for implementation and promotion of renewable energies. 

Á Development agreements with the European Union. 

Á Analysis of the electricity sector in the target country from the standpoint of electricity transportation and distribution. We 
will study and quantify the population without access to electricity and those that are electrically isolated. 

Á Development of the renewable energies sector, analyzing investments needed production and maintenance costs. 

Á Analysis the primary energy consumption and dependence on fossil fuels such as oil and natural gas, as well as the ability to 
produce energy and its dependence on foreign energy. Assess the penetration of renewable in the local industry and 
technology knowledge 

Analysis of renewable energy technologies in the target 
countries 

Tasks description 
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Work Package 3 

V Task 3.3. Analysis of trends in renewable energy industry growth in the target countries. 

ï In target countries the current state of technology in the renewable energy sector will be analysed with its temporal 
evolution also being considering. We will study the following aspects: 

Á Production levels of equipment and components by each renewable energy technology 

Á Number of companies related to the renewable energy sector 

Á Study of the production costs for each technology 

V Task 3.4. Identifying barriers to entry for renewable energy technologies. 

ï Identify the main obstacles to the implementation of renewable energy technologies from the standpoint of technical, 
economic and social development in each target country, so that we can plan appropriate action in order to overcome 
these barriers. 

 

Analysis of renewable energy technologies in the target 
countries 

Tasks description 
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Work Package 3 Analysis of renewable energy technologies in the target 
countries 

Timetable 
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Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14

Task 3.4. Identifying barriers to entry for 

renewable energy technologies 

ACTIVITY

Task 3.1. Evaluation of technologies for 

using renewable energies. 
Task 3.2. Characterization of the 

renewable energy sector in the target 
Task 3.3. Analysis of trends in renewable 

energy industry growth in the target 

WP 3: ANALYSIS OF RENEWABLE 

ENERGIES TECHNOLOGIES

Year 1 Year 2

                 Semester 1 Semester 2 Semester 3 Semester 4

D 3.1 State of art

D 3.2. List of Research Areas

D 3.3 Report on Best Practices 

in Renewable Energy



Work Package 4 

V In order to prioritize the best available renewable energy technologies for each target country a number of factors must be 
taken into account to ensure that the most appropriate solution is found. Each of these factors will be categorized as 
economic, social, environmental and/or energy efficiency indicators. The most appropriate technology will not necessarily be 
the most efficient energetically or the cheapest, but the technology that finds the best balance between a number of 
considerations, including but not limited to:  

ï Use of Natural resources 

ï Technological development, considering the existing technical knowledge and state of local industries 

ï Technical training of local people 

ï Technologies that improve existing methods and build on already established industries and infrastructure are likely to 
be successfully disseminated  

ï A balance between energy efficiency and profitability 

ï Economic and social factors, such as job creation 

ï Energy efficiency  

ï Sustainability (greenhouse gas savings etc.) 

V These indicators will guide, based on objective information, decisions made about the future implementation of renewable 
energy projects. 

V The proposed indicators will be quantified in order to assess which technologies are most appropriate for each region, 
depending on their needs and technological development. 

 

Definition of economic, social and environmental indicators 

Description 

 

Lead Partner Submission date 

D 4.1. Set of economic, social and environmental indicators IAT M12 

Deliverables 
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Work Package 4 Definition of economic, social and environmental indicators 

Timetable 
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Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14ACTIVITY

WP 4: ENERGETIC, ECONOMIC, SOCIAL 

AND ENVIRONMENTAL INDICATORS

Year 1 Year 2

                 Semester 1 Semester 2 Semester 3 Semester 4

D 4.1 Set of economic, social and 

environmental indicators



Work Package 5 

V The selection of the most appropriate renewable energy technologies will be done taking into account the defined indicators 
outlined in WP4. These indicators will be used to measure and compare the very different alternative technologies. The 
quantification of each indicator will be different for each country this is because the energy situation in each region of the 
target countries could vary drastically. For this reason a detailed analysis that will be adapted for each target region will be 
necessary in the evaluation of each technology. It is important to emphasize that indicators will not only consider economic or 
environmental topics, the evaluation will consider how easy the technology will adapt to local industrial development 
όƳŀƛƴǘŜƴŀƴŎŜ ǘŀǎƪǎΣ ǊŜǇŀƛǊǎΧύΣ wϧ5 ŎŀǇŀōƛƭƛǘƛŜǎ ŀƴŘ ŎǳƭǘǳǊŀƭ ōŀǊǊƛŜǊǎΦ 

V Once the technology evaluation has been carried out, a team project will undertake a multi-criteria optimization process in 
order to determine the most promising technologies in each country. This will allow the identification of the areas and 
technologies with the greatest growth potential, both nationally and internationally. 

V For each technology within each locale, a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) will be carried 
out in combination with the previous analysis. This analysis will characterize a technology from an impartial external 
perspective (reports of threats and opportunities) and internal (which informs us of the weaknesses and strengths in relation 
to the predefined indicators). 

V The obtained results will be discussed and validated in work-shops with main stakeholders; in these meetings the team 
project will show the factual results determined from the previous SWOT analysis and stakeholders will provide a subjective 
point of view, that will stem from their personal and professional experience within the target countries. Combining subjective 
point of views with predetermined factual information will allow the consortium to select most appropriate technologies to be 
developed in each target locale/region/country.  

V Finally a CAME analysis (Correct, Face, Maintain and Operate) will be developed to define the best strategy to be followed 
when field-testing the selected technologies. 

V Together with the methodology used for their evaluation, the selected technologies for each country will be compiled and 
described in a BRET (best-adapted Renewable Energy Technologies) Report. The BRET reports will be available through 
ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ ŀƴŘ ǇǊƛƴǘŜŘ ǘƻ ōŜ ŘƛǎǎŜƳƛƴŀǘŜŘ ŀǘ ǇǊƻƧŜŎǘ ŜǾŜƴǘǎΦ 

 

Selection of Best Available Renewable energy Technologies 
(BRET) for each target country 

Description 
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Work Package 5 Selection of Best Available Renewable energy Technologies 
(BRET) for each target country 

Lead Partner Submission date 

D 5.1. SWOT Analysis IAT M15 

D 5.2. CAME Analysis IAT M15 

D 5.3. BRET Reports IAT M15 

Deliverables 
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Timetable 

Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14

Year 1 Year 2

                 Semester 1 Semester 2 Semester 3 Semester 4

WP 5: SELECTION OF BEST RENEWABLE 

ENERGY TECHNOLOGY 

ACTIVITY

D 5.1 SWOTAnalysis

D 5.2 CAME Analysis

D 5.3 BRET Reports



Lead Partner Submission date 

D 6.1. Training Plan Guidelines.  ECPC M24 

D 6.2. R&D Plan Guidelines ECPC M24 

D 6.3. Industrialization Plan Guidelines. ECPC M24 

D 6.4. Political and financial support Plan ECPC M24 

Work Package 6 

The EU stands out as a world leader in renewable energy technologies, with a strong scientific and industrial base. A main reason 
for the strong implementation of renewable energies in the EU is that they have become a key element in EU energy policies, with 
specific defined goals for the near future as well as long term. If renewable energies are to be widely adopted within the target 
countries stringent governmental policies will have to be adopted, because of this WP 6 will analyze current policies that are in 
place and in development in the field of Europe-Africa energy cooperation. 

As a result of the current policy research, the most appropriate recommendations will be defined to foster renewable energies 
in target countries and presented to the appropriate public bodies. This phase of the work plan will focus on the following tasks: 

Renewable Energy Strategies  

Task 6.1. R&D plan. 

Task 6.2. Training plan. 

Task 6.3. Industrialization plan 

Description 

 

Tasks 

 

Deliverables 
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Work Package 6 

V Task 6.1. R&D plan 

Based on current policies on renewable energy, appropriate steps will be proposed to promote local development of R & D 
strategies in the target countries, which will include but will not be limited to: 

ï Define the appropriate actions that will energize and promote public participation in R & D within the renewable 
energy sector, establishing annual support programs for industrial priority initiatives for technological development 
aimed at reducing the costs of energy generation from renewable technologies. 

ï Developing lines of research and scientific innovation in order to promote technology development. 

V Task 6.2. Training plan 

Definition of guidelines that includes: 

ï Definition of the current level of participation within the renewable energies sector over the whole cross section of 
society including all current prominent industries and educational levels:  university, basic education level, public 
administration, companies managers, etc. 

ï Appropriate mechanisms to allow the appropriate training of a renewable energy based work force. 

V Task 6.3. Industrialization plan 

The entry barriers for the implementation of renewable energy projects will be analyzed, and appropriate solutions proposed to 
over come such barriers so that a renewable energy industry can begin to grow within each country. Definition of guidelines that 
includes proposals for technology transfer between Europe and target countries and promotion of electricity generation 
installations from renewable sources for personal use 

Plan of political and financial support. Definition of guidelines that includes Policies that allow the introduction and development 
of renewable energy technologies in target countries; and Financial recommendations for the implementation of national 
experimental platforms high-class specialized. 

Renewable Energy Strategies 

Tasks description 
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Work Package 6 Renewable Energy Strategies 

Timetable 
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Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14

Year 1 Year 2

                 Semester 1 Semester 2 Semester 3 Semester 4

WP 6: RENEWABLE ENERGY 

DEVELOPMENT PLAN

ACTIVITY

Task 6.1. R&D plan. 

Task 6.2. Training plan. 

Task 6.3. Industrialization plan

D 6.4 Political and financial support Plan

D 6.2. R&D Plan Guidelines

D 6.3 Industrialization Plan Guidelines

D 6.1 Training Plan Guidelines



Work Package 7 

The activities planned in this work package are aimed to create awareness at regional, national and International level on the 
use and the benefits of the uptake of renewable energies as well as on relevant project generated research, information and 
results. 

Furthermore, the activities of this work package aim to join efforts with competent bodies and main stakeholders, interacting with 
them with the common aim of increasing the awareness on successful practices in the use of renewable energy technologies and 
to coordinate efforts with ongoing initiatives present in the European and African area, in order to increase the impact of 
environmental activities in the area. 

To achieve these objectives, an ambitious programme of awareness creation and dissemination actions and events has been 
planned to reference the wider renewable energy industry, as well as regional actors, experts, policy makers and other relevant 
stakeholders. 

Dissemination & Sustainability 

Task 7.1. Project corporate image and communication material. 

Task 7.2. Project website  

Task 7.3. Media relations and publications  

Task 7.4. Dissemination Plan 

Task 7.5. Sustainability Strategy 

Task 7.6. Organization of national workshops and participation in international related events  

 

 

 

Description 

 

Tasks 
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Work Package 7 

Lead Partner Submission date 

D 7.1. Corporate Image (logotype and visual identity guidelines)  ENCPC M3 

D 7.2. Consolidated Report on 1st Workshop ENCPC M6 

D 7.3. Project Website. ENCPC M6 

D 7.4. 1st, 2nd, 3rd and 4th Newsletter ENCPC M6,12,18,24 

D 7.5. Consolidated Report on 1st International Event (Africa) ENCPC M24 

D 7.6. Press Releases ENCPC M24 

D 7.7. Research Article IAT M24 

D 7.8. Dissemination Plan  ENCPC M12, M24 

D 7.9. Sustainability Strategy CPCT M12,M24 

D 7.10. Report on 2nd Workshop  ENCPC M24 

Deliverables 
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Dissemination & Sustainability 



Work Package 7 

V TASK 7.1. PROJECT CORPORATE IMAGE AND COMMUNICATION MATERIAL  

ENCPC with the support of project partners will work on the first 3 months ƻŦ ǇǊƻƧŜŎǘΩǎ ŜȄŜŎǳǘƛƻƴ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘ corporate 
image and information material to be sent to relevant stakeholdersΦ YŜȅ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƳŀǘŜǊƛŀƭǎ ƛƴ ǘƘƛǎ ǎǘŀƎŜ ǿƛƭƭ ōŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
logotype and leaflet. Project posters, a roll-ǳǇ ōŀƴƴŜǊΣ ǎƭƛŘŜǎΩ ǘŜƳǇƭŀǘŜΣ ƴŜǿǎƭŜǘǘŜǊ ƭŀȅƻǳǘ ŀƴŘ ƻǘƘŜǊ ǊŜƭŜǾŀƴǘ ǇǊƻƳƻǘƛƻƴŀƭ ƳŀǘŜrial 
to be used in dissemination activities will also be produced in this task. All communication materials will be published in English 
and the local language of each partner (translation into local languages will be done by each partner). 

V TASK 7.2. PROJECT WEBSITE  

To be delivered in month 6. The project website will aim at fostering the dissemination and implementation of the most 
appropriate technologies in the field of renewable energies, as well as to disseminate the knowledge generated in the project. The 
website will consist of a public and a private section, which will allow information sharing among partners, experts and other 
ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎΦ [ƛƪŜǿƛǎŜΣ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴƘŀƴŎŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ ǿƛƭƭ ōŜ linked to all partners’ websites, as 
well as other online networks already existing such as AFREPEN, Energy for Africa Development, Horn of Africa Regional 
Environment Network, Sustainable Energy Africa or World Renewable Energy Network, among others. 

V TASK 7.3. MEDIA RELATIONS AND PUBLICATIONS  

This task includes the definition of the contents and publication of a half-yearly newsletter to disseminate to a wide-spread 
spectrum of interested parties (public authorities, policy and decision makers, research and technology centers, universities, etc.) 
both, interesting related articles and main progresses and results of the project.  

To enhance the dissemination impact, the consortium will search for synergies with other existing newsletters in the related field 
with the aim to integrate FORWARD’s newsletter in some of the main relevant News bulletins or Newsletters. In this manner 
the consortium will ensure the dissemination to a wide spectrum of stakeholders from public and private sector as well as 
Universities, Research Centres and civil society over the African and European Area.  

Apart from that, during all project lifetime partners will work on the dissemination of project activities and results by publishing at 
least 25 press releases (5 per partner) that will be disseminated through different media at regional, national and International 
level. In this way, information and results will be accessible by the actors, stakeholders of the industrial sector and the R&D 
community.  
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Work Package 7 

V TASK 7.3. MEDIA RELATIONS AND PUBLICATIONS (CONTINUATION) 

In addition, 1 research article ǿƛƭƭ ōŜ ǇǊƻŘǳŎŜŘ ŀƛƳŜŘ ŀǘ ŘƛǎǎŜƳƛƴŀǘƛƴƎ ǘƘŜ Ƴŀƛƴ ǇǊƻƧŜŎǘΩǎ ŦƛƴŘƛƴƎǎ ŀƳƻƴƎ ǘƘŜ ǊŜǎŜŀǊŎƘ ŎƻƳƳǳƴƛǘȅ 
from university and industry. This article will be published in specialised journals and research publications. As possible channels 
to disseminate the article the following journals are suggested: African Journal of Environment, Science and Technology, ESI Africa 
Journal or Environmental Science and Policy Journal, among others.  

V TASK 7.4. DISSEMINATION PLAN  

In the framework of the project, partners will work in the development of a Dissemination Plan aimed at creating awareness and 
disseminating main project results among regional actors, researchers, experts, policy makers and other relevant stakeholders 
όŦƻǊ ŀ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴ ǇƭŜŀǎŜ ǎŜŜ Ǉƻƛƴǘ нΦрΦ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŀŎǘƛƻƴέΦύ  

Additionally it is worth mentioning at this point that ENCPC will encourage, with all partners support, the horizontal collaboration 
with other ongoing related research projects, networks and initiatives to share experiences and to find synergies. This will 
guarantee that all efforts undertaken to promote the use of renewable energy technologies are brought together, multiplying 
ǇǊƻƧŜŎǘΩǎ ƛƳǇŀŎǘΦ 

To develop this task, from the beginning of the project partners will work on the identification of related research centres, 
technology platforms and projects. Partners will contact these networks and projects, present FORWARD and try to identify 
synergies that can enhance project results. Some of the networks to be contacted have been previously mentioned: AFREPEN, 
Energy for Africa Development, Horn of Africa Regional Environment Network, Sustainable Energy Africa or World Renewable 
Energy Network, among others. 

The dissemination plan will be updated ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜǘƛƳŜΦ 

VTASK 7.5. SUSTAINABILITY STRATEGY 

!ǇŀǊǘ ŦǊƻƳ ǘƘŀǘΣ 9b/t/ ǿƛƭƭ ŘŜǾŜƭƻǇ ǿƛǘƘ ŀƭƭ ǇŀǊǘƴŜǊǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀ {ǳǎǘŀƛƴŀōƛƭƛǘȅ {ǘǊŀǘŜƎȅ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŎŀǇƛǘŀƭization 
and sustainability of tangible and intangible project results 
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Work Package 7 

VTASK 7.6. ORGANIZATION OF NATIONAL WORKSHOPS AND PARTICIPATION IN INTERNATIONAL RELATED 
EVENTS  

The involvement of the main stakeholders is essential to ensure the success of the project. Therefore with the aim of enrolling 
key players within the related field, and making they effectively contribute to the achievement of the project goals, each partner 
will organize 2 national workshops:  

ï 1st Workshop: Launching of the project. During the first 6 months each partner will gather the key stakeholders at a 
local and national level with the aim of presenting the project, its main objectives and expected results. The main 
purpose is to raise awareness among public bodies, universities, research and technology centers, industry and other 
groups of interest since the very beginning of the project, in order to ensure their collaboration in the project and 
thus, its sustainability in the long term. 

ï 2nd Workshop: Presentation of Results. In the last quarter of the project, partners will organize a 2nd workshop 
aimed at presenting the main results achieved, exchanging knowledge and best practices and promoting the use of 
the best renewable energy technologies according each regional context. At this stage these workshops will be 
specially relevant in order to consolidate the sustainability strategy of the project. 

The conclusions of both workshops will be set out in a report.  

In addition to the above mentioned events, ENCPC strongly supported by all partners, will organize 1 International Event on 
Renewable Energies to be held in Africa, during the 2nd year of the project. This event, which is aimed at presenting the research 
generated results so far in the project, will count on the participation of key players, policy makers, researchers, international 
experts and other interested groups which will be invited to discuss the most relevant conclusions and results achieved in the 
frame of the project. The event is expected to be held in the frame of a major event within the related sector, such as the Solar-
Tec (Egypt) not only to encourage the creation of synergies but also to consolidate the sustainability of the results of the project.  
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FORWARD Project. Discussion Tasks Management Description 

×Communication Actions Summary 

Dissemination 
activity 

Outcomes 
Dissemination  
mechanisms 

Audience Indicators of success 

Corporate image and 
communication material 

Logotype, leaflet, project poster, 
roll-ǳǇ ōŀƴƴŜǊΣ ǎƭƛŘŜǎΩ ǘŜƳǇƭŀǘŜΣ 
newsletter layout, other relevant 
tailored information material  

National workshops, international 
event, information and dissemination 
material generated throughout the 
project 

All public 
Corporate image and communication material 
ƛƴŎƭǳŘŜŘ ƛƴ ŀƭƭ ǇǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ 
activities 

Project website 
Project website created and 
ǳǇŘŀǘŜŘ ōȅ ǇǊƻƧŜŎǘΩǎ ǇŀǊǘƴŜǊǎ  

National workshops, international 
event, information and dissemination 
material generated throughout the 
project 

All public 

- bȏ ƻŦ ǾƛŜǿǎ ƻŦ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ 
- bȏ ƻŦ ŎƭƛŎƪǎ ƻƴ ǘƘŜ ƭƛƴƪǎ όƛƴ tŀǊǘƴŜǊΩǎ 
ǿŜōǎƛǘŜǎύ ǘƻ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ 
- bȏ ƻŦ ǿŜōǎƛǘŜǎ όŜȄŎƭǳŘƛƴƎ ǇŀǊǘƴŜǊǎΩύ ǿƛǘƘ 
ƭƛƴƪǎ ǘƻ Chw²!w5 ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ  

Media relations and 
publications 

нр tǊŜǎǎ ǊŜƭŜŀǎŜǎ όр ǇŜǊ ǇǊƻƧŜŎǘΩǎ 
partner) 

- tǊƻƧŜŎǘΩǎ bŜǿǎƭŜǘǘŜǊ  
- tŀǊǘƴŜǊǎΩ ǿŜōǎƛǘŜǎ 
- Different online media at regional, 
national and European level. 

All public 
- Nº of views of the newsletter 
- bȏ ƻŦ ƳŜŘƛŀ ǿƘŜǊŜ ǇǊƻƧŜŎǘΩǎ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎ 
have been published 

Newsletter  

- National workshops, international 
events, information and 
dissemination material generated 
throughout the project 

All public 
- Nº of views of the newsletter 
- bȏ ƻŦ ƳŜŘƛŀ ǿƘŜǊŜ ǇǊƻƧŜŎǘΩǎ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎ 
have been published 

1 Research articles  
Specialised journals and research 
publications.  

Experts from university 
and industry  

- Publication of the articles by European 
African journals  

National Workshops 

2 national workshops held in each 
country at the beginning and the 
end of the project (total of 10)  

tǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΣ bŜǿǎƭŜǘǘŜǊΣ tǊŜǎǎ 
releases 
Conferences 

Public authorities, 
policy-makers, 
researchers, experts 
from universities 

- Nº of participants  
- Type of organizations represented  
- Nº of websites, media, making dissemination 
of the event 

International events 
1 International events held in 
Africa  

tǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΣ bŜǿǎƭŜǘǘŜǊΣ tǊŜǎǎ 
Releases Conferences 

Public authorities, 
policy-makers, 
researchers, experts 
from universities 

- Nº of participants  
- Type of organizations represented  
- Nº of websites, media, making dissemination 
of the event 



V Partners must be extremely carefull with EU Communication Actions Requirements that 
must be observed with no exception. In case they must not, the expenditures incurred as 
far as communication actions are concerned, will not be eligible.  

 

V Art. 6 of the Grant Contract must be always observed before undertaking any kind 
communication action.   

 

V Partners MUST comply always with the Communication and Visibility Manual for EU 
external actions. It is available through the following link: 

        http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf  

 

V The communication plan should be prepared and submitted in accordance with Art. 2 of 
the Grant Contract.  

 

V Any notice or publication in the frame of the project MUST include the statement included 
in art. 6.3.  

Work Package 7 
Communication and Visibility EC Requirements (ART.6 GRANT CONTRACT-VISIBILITY) 
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http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf


Work Package 7 
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Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14

Task 7.5. Sustainability Strategy 

Task 7.6. Organization of national 

workshops and international events 

Task 7.1. Project corporate image and 

communication material. 

Task 7.2. Project website 

Task 7.3. Media relations and publications 

Task 7.4. Dissemination Plan 

Year 1 Year 2

                 Semester 1 Semester 2 Semester 3 Semester 4

WP 7: DIFFUSION

ACTIVITY

D 7.1. Corporate Image 

D 7.3. Project website

D 7.2. Consolidated Report on 1st Workshop 

D 7.4. Newsletter

D 7.4. Newsletter D 7.4. Newsletter D 7.4. Newsletter

D 7.10. Consolidated Report 

on 2nd Workshop 

D 7.9. Sustainability Strategy D 7.9. Sustainability Strategy

D 7.8. Dissemination Plan D 7.8. Dissemination Plan

D 7.7. Research article

D 7.6. Press releases

D 7.5. Consolidated Report on 

1st International Event (Africa)

1st National Workshop

2nd National 

Workshop



FORWARD Project. 

× Project Schedule 

Discussion Tasks Management Description 

Tasks to do during next 6 months (January-June 2013) 

Description Action Date Duration Country Leader Partner
Kick off Meeting Meeting 15-ene-2013 2 days Egypt ENCPC
D 2.2. Stakeholders Data Base: Professionals; Related Public Administration; Companies; 

University; Renewable Energies Associations; Other related Associations. 200 contacts (40 per 

country)

Deliverable 15-feb-2013 - UCPC

D 7.1 Corporate Image (logotype and visual identity guidelines) Deliverable 15-feb-2013 - - ENCPC
D 7.3 Project Website Deliverable 21-feb-2013 - - ENCPC
D 1.1 Monitoring and Evaluation Plan Deliverable 28-feb-2013 - - ENCPC
1st PMB meeting Meeting 4-mar-2013 2 days Egypt ENCPC

Workshops 6-mar-2013 2 days Egypt
ENCPC with technical 

support from IAT

Workshops 14-mar-2013 2 days Uganda
UCPC with technical 

support from IAT

Workshops 18-mar-2013 2 days Tanzania
CPCT with technical 

support from IAT

Workshops 20-mar-2013 2 days Ethiopia
 ECPC, with technical 

support from IAT
D 2.3. European Experts Group Agreement. EU Expert Group will act as Advisory Board for the 

project, overseeing project implementation and helping validate the methodology and activities 

carried out. 

Deliverable 1-abr-2013 - - IAT

D 2.4 Local Experts Group Agreement: 4 Local Expert Groups will be set up (1 per African partner 

country) counting on representatives from the Research, Private and Public sectors. Depending on 

ǘƘŜƛǊ ǎǇŜŎƛŦƛŎ ǇǊƻŦƛƭŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜΣ ǘƘŜȅ ǿƛƭƭ ōŜ ƛƴǾƛǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊǘƴŜǊΩǎ ǿƻǊƪ ŦƻǊ ŘƛŦŦŜǊŜƴǘ 

project activities

Deliverable 1-abr-2013 - - UCPC

D 7.2. Consolidated Report on 1st Workshop. Each partner must send their contributions to he 

consolidated report.
Deliverable 15-abr-2013 - - ENCPC

D 7.4. 1st Newsletter Deliverable 15-abr-2013 - - ENCPC
D 2.1. Analysis on the energy sector state (consolidated version): Production by source; 

Distribution Network and Energy demand and consumption
Deliverable 30-may-2013 - - UCPC

D 1.2 1st Progress Report at the end of month 12, including activity and financial reports Deliverable 1-jun-2013 - - ENCPC
D 7.8 Dissemination Plan Deliverable 1-jun-2013 - - ENCPC
D 7.9 Sustainability Strategy Deliverable 1-jun-2013 - - CPCT
2nd PMB meeting Meeting 15-jun-2013 2 days Egypt ENCPC
D 7.4. 2nd Newsletter Deliverable 30-jun-2013 - - ENCPC

1st National Workshop Egypt, Uganda, Tanzania, Etiopia. each partner will gather the key 

stakeholders at a local and national level with the aim of presenting the project, its main objectives 

and expected results. The main purpose is to raise awareness among public bodies, universities, 

research and technology centers, industry and other groups of interest since the very beginning of 

the project, in order to ensure their collaboration in the project and thus, its sustainability in the 

long term



FORWARD Project. Discussion Tasks Management Description 

ü Doubts 

 

ü Comments 

 

ü Suggestions 

 

ü Explanations 

 

ü Proposals 

 

ü .... 
 

 



FORWARD Project. 

Thank you. 

Partners: 


