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FORWARD PrOjECt. Management Tasks Discussion

X Project Overview

FORWARD is a 24-month project financed through the financing agreement between the
European Commission and de African, Caribbean and Pacific (ACP) Group of States,
under the African Component of the ACP Research Programme for Sustainable
Development Program, of the 10th European Development Fund.

The African Union Commission is the Delegated Regional Authority for the African
Component of the Programme

The Overall objectives of this Programme are to improve science and technology
research to contribute to African sustainable development through:

V innovatively and sustainably building A f r i resaabch capacities through direct
funding of the AU Science and Technology Policy, particularly the implementation
of the Consolidated Plan of Action (CPA) and its lighthouse projects; and

V enhancing intra-regional scientific research collaboration and cooperation that
contributesto A f r i sastaibable development

The Specific objective of the Call for Proposals is to award grants to finance research
projects in the fields of (a) Post-harvest and Agriculture, (b) Renewable and Sustainable
Energy, and (c) Water and Sanitation. It is highly envisaged that the deployment and the
improvement of science and technology research in these challenging areas will effectively
contribute to Af r i @aveérs reduction strategies, economic growth and social
development efforts.




FORWARD PrOjECt. Management Tasks Discussion

V MAIN OBJECTIVE

To contribute to African sustainable development by decreasing dependence on
imported energy and fostering science, technology and policy supporting
research in the field of Renewable and Sustainable Energy.

V SPECIFIC OBJECTIVE

¢ Enhance networking among key institutions in the renewable and
sustainable energy domain through the creation of public-private
partnerships.

¢ lIdentify the best adapted Renewable Energy Technologies (BRETS) for
an optimum generation of energy from Renewable Energy Sources.

¢ Support policy makers to develop and follow-up their own Renewable
Energy Strategies.

¢ Promote and spread the use of better adapted renewable energy
technologies and demonstrate the environmental, economic and social
benefits of their uptake through dissemination activities.



Management Tasks Discussion

FORWARD Project.

X Project Overview

V Estimated RESULTS

¢ System of indicators for the evaluation and follow-up of renewable energy
technologies

¢ Country-specific Best Adapted Renewable Energy Technologies (BRET)
reports

¢ Tailored policy recommendations for the promotion of the use of energy
from renewable sources and the development of country-specific
Renewable Energy Strategies

¢ Sustainabilty Strategy to ensure mainstreaming of results.
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Analysis and characterization of the energy sector in the

Work Package 2 target countries

V  Research in this work package aims at carrying out a comprehestadseof the current state of the Energy Sector in each
country, analysing among others country specific characteristics in terms of energy consumption and generation.

Task 2.1. Stakeholders mapping.

Task 2.2. International and Local Expert Groups.

Task 2.3. Analysis of the Production by Source

Task 2.4. Analysis of the current state of distribution networks

Task 2.5. Estimations on energy demand and consumption

Lead Partner Submission date

D 2.1. Analysis on the energy sector state (consolidated version): Production by source; UCPC M5
Distribution Network and Energy demand and consumption

D 2.2. Stakeholders Data Base: Professionals; Related Public Administration; Companies;  UCPC M5
University; Renewable Energies Associations; Other related Associations

D 2.3. European Experts Group Agreement IAT M5

D 2.4. Local Experts Group Agreement UCPC M5




Analysis and characterization of the energy sector in the

Work Package 2 target countries

Task 2.1. Stakeholders mapping

V  Identification of key players in the Energy Sector both in tlEaropean Union and in Africa to whom project activities will
be addressed.

V  Partners will work in théirst two months of the project toprepare a stakeholders database, which will include experts in
the field, public authorities, industrial and trade organizations, energy and environmental agencies, NGOs and any other
organizations that may be interested in the project implementation.

V  Thedatabase will be updated throughout the projectifetime. It will contain at leas200 contacts (40 per partner country).

V  Confidentiality issues will be considered and partners will take into account national data protection laws for the manjgir
of the database.

Task 2.2. International and Local Expert Groups

V  The partnership will invitkey experts at European and local level to help guarantee the scientific and technical quality of
project outcomes. Representatives of all project target groups will be invited to become a member of the Local Expef
Groups, in order to ensure that their specific needs are taken into account.

—

V  The project will count on the support 6fExpert Groups:

T AnEU Expert Group will act as Advisory Board for the project, overseeing project implementation and helping valida
the methodology and activities carried out.

T 4 Local Expert Groups will be set up (1 per African partner country) counting on representatives from the Researgh,
Private and Public sectors.

Task 2.3. Analysis of the Production by Source

V  Analysis, in depth, with the help of the Local Expert grough current energy production situation within each target
country. Doing so will ensure that the consortium has a clear and fully defined understanding of how each countries ¢urr
capacity is being generated, an essential piece of information given the projects goals.




Analysis and characterization of the energy sector in the

Work Package 2 target countries

V  Task 2.4. Analysis of the current state of distribution networks

T Define thecurrent state of the electricity grids of different geographical areas of the countries, analyzing the
dispersion of the end users (Urban and Rural Electrification Levels) in order to:

A Analyze the levels of urban and rural electrification, identifying the different sources of primary energy used in eagh c&

A In rural areas the convenience of using micro networks will be analyzed enabling efficient access to energy, avoiding
transmission losses and economic costs associated with the interconnection of different parts of the country.

T Renewable energy as important for the development of a knowledge-based industry in Africa, creating jobs and
economic growth, improving competitiveness, as well as favoring regional and local development opportunitieg, ru
development, export prospects and social cohesion.

V  Task 2.5. Estimations on energy demand and consumption
T Study and analyze thevolution and future predictions of energy demand and consumption in the target countries.

T To determine thebaseline consumption in each target country, we will develop an analysis from three different
perspectives: According to forecasts by the country's GDP by 2020, According to estimates of population growth ¢
According to the outlook for prices of energy commodities, oil and natural gas, assuming moderate growth in price
during the time horizon of the plan.

T Evolution of energy demand in the time horizor2010 - 2020 in a scenario of efficiency appropriate to each target
country.

T Itis foreseen that renewable energies will gain ground on other sources of fossil energy, to enable these countries
increase their energy security adécrease their reliance on imported energy.

T The increased presence of energy from renewable sources in the coverage of energy demand should be driven by
policies and measures and energy efficiency savings to be applied as well as the implementation of renewable energy
as this will cause a moderation in national energy demand.




Analysis and characterization of the energy sector in the
target countries

Work Package 2

Semester 1 Semester 2 Semester 3 Semester 4
Jun-12 | Jul-12 | Aug-12| Sep-12 | Oct-12 | Nov-12 | Dec-12 | Jan-13 | Feb-13 | Mar-13 | Apr-13 | May-13| Jun-13 | Jul-13 | Aug-13 | Sep-13 | Oct-13 | Nov-13| Dec-13 | Jan-14 | Feb-14 | Mar-14

ACTIVITY
WP 2: ANALYSIS AND
CHARACTERIZATION OF THE ENERGY
SECTOR

Task 2.1. Stakeholders mapping. {)——» D 2.2. Stakeholdgs Data Base

Task 2.2. International and Local Expert <><: D 2.4 Lodal Experts Group Agreement

Groups. _ _ D 2.3 Eurppean Experts Group Agreement

Task 2.3. Analysis of the Production by

Source

Task 2.4. Analysis of the current state of M D 2.1 Analysis on the energy sector stgte (consolidated version)
distribution networks

Task 2.5. Estimations on energy demand

and consumption




Analysis of renewable energy technologies in the target @

Work Package 3 countries

CPCT

V  WP3 builds on the basis of WP2 previous research to go into depth into Renewable Energy Technologies, iidendify t
all available and emerging technologies in each African partner country. Special attention will be paid to the analysis of
R&D capacities at country level as regards renewable energy and toideatification of best practice examples ands their
benefits to the environment.

=}

Task 3.1. Evaluation of technologies for using renewable energies.
Task 3.2. Characterization of the renewable energy sector in the target countries.
Task 3.3. Analysis of trends in renewable energy industry growth in the target countries

Task 3.4. Identifying barriers to entry for renewable energy technologies

Lead Partner Submission date

D 3.1. State of the Art (consolidated version) CPCT M11
D 3.2. List of Research Areas (University) CPCT M11

D 3.3. Report on Best Practices in Renewable Energy (consolidated version) CPCT M11




Work Package 3 countries

Analysis of renewable energy technologies in the target

CPCT

\VV  Task 3.1. Evaluation of technologies for using renewable energies

Theevaluation of technologies that use renewable energies is necessary in order to know the situation of each
technology and take decisions based on technical aspects, considestngractices worldwide.

The analysis of theurrent state of technologies will be carried out by investigating these topics:

A

A
A
A
A

Current state of the art technologies

State of technology development in target countries

R & D lines in which the target countries are working

Identification of best practices and analysis on the benefits derived from their implementation.

Identification of successful projects, both in Europe and in Africa, which had enabled the integration of renewable e
and process improvements in energy efficiency projects with similar scope to the project will be analyzed:

V  Task 3.2. Characterization of the renewable energy sector in the target countries.

Thedevelopment of the renewable energy sector will be analyzed from the following perspectives, so that we can
the implementation and the potential development of the renewable energies technologies in each target country:

A

A
A
A

> >

Current regulations in target countries.
National Plans for implementation and promotion of renewable energies.

Development agreements with the European Union.

Analysis of the electricity sector in the target country from the standpoint of electricity transportation and distribivgon.

will study and quantify the population without access to electricity and those that are electrically isolated.
Development of the renewable energies sector, analyzing investments needed production and maintenance costs.

Analysis the primary energy consumption and dependence on fossil fuels such as oil and natural gas, as well as th
produce energy and its dependence on foreign energy. Assess the penetration of renewable in the local industry al
technology knowledge

nerg

kno

D
QD
o

nd




Work Package 3 countries

Analysis of renewable energy technologies in the target @

CPCT

\V  Task 3.3. Analysis of trends in renewable energy industry growth in the target countries.

\V  Task 3.4. Identifying barriers to entry for renewable energy technologies.

In target countries the current state of technology in the renewable energy sector will be analysed with its temporal
evolution also being considering. We will study the following aspects:

A Production levels of equipment and components by each renewable energy technology
A Number of companies related to the renewable energy sector

A Study of the production costs for each technology

Identify the main obstacles to the implementation of renewable energy technologies from the standpoint of technica|,
economic and social development in each target country, so that we can plan appropriate action in order to overcome
these barriers.




Analysis of renewable energy technologies in the target

countries cpoT

Semester 4
Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14

Semester 3
Jun-13 | Jul-13 | Aug-13 | Sep-13

Semester 2
Dec-12 | Jan-13 | Feb-13 | Mar-13 | Apr-13

Semester 1
ACTIVITY Aug-12| Sep-12
WP 3: ANALYSIS OF RENEWABLE
ENERGIES TECHNOLOGIES
Task 3.1. Evaluation of technologies for <> ~
using renewable energies.
Task 3.2. Characterization of the D 3.1 $tate of art
renewable energy sector in the target /
Task 3.3. Analysis of trends in renewable D 3.2. List of Research Areas
energy industry growth in the target
Task 3.4. Identifying barriers to entry for \ D 3.3 Report on Best Practices
renewable energy technologies O in Renpwable Energy

Nov-12 May-13 Nov-13

<

<




Work Package

4 Definition of economic, social and environmental indicators

Innovacién y Tecnologia

In order to prioritize thebest available renewable energy technologies for each target country a number of factors must be

taken into account to ensure that the most appropriate solution is found. Each of fhetsas will be categorized as
economic, social, environmental and/or energy efficiency indicators. The most appropriate technology will not necessaril
the most efficient energetically or the cheapest, but the technology that finds the best balance between a number of
considerations, including but not limited to:

Use of Natural resources

Technological development, considering the existing technical knowledge and state of local industries

Technical training of local people

Technologies that improve existing methods and build on already established industries and infrastructure are |

be successfully disseminated

A balance between energy efficiency and profitability
Economic and social factors, such as job creation
Energy efficiency

Sustainability (greenhouse gas savings etc.)

energy projects.

depending on their needs and technological development.

Theseindicators will guide, based on objective informatiogecisions madeabout the futureimplementation of renewable

The proposed indicators will lzguantified in order to assess which technologies are most appropriate for each region,

y be

kely

D 4.1. Set of economic, social and environmental indicators

Lead Partner

IAT

Submission date

M12




Innovaciéon y Tecnologia

Work Package 4 Definition of economic, social and environmental indicators

Semester 1 Semester 2 Semester 3 Semester 4
Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 | Nov-12 | Dec-12 | Jan-13 | Feb-13 | Mar-13 | Apr-13 | May-13| Jun-13 | Jul-13 | Aug-13| Sep-13 | Oct-13 | Nov-13 | Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14 | May-14

| D 4.1 Set of ecpnomic, social and
environmental indicators

ACTIVITY
WP 4: ENERGETIC, ECONOMIC, SOCIAL
AND ENVIRONMENTAL INDICATORS




Selection of Best Available Renewable energy Technologies w

Work Package 5 (BRET) for each target country

Innovacidén y Tecnologia

V  Theselection of the most appropriate renewable energy technologies will be done taking into account the defined indicatprs
outlined in WP4. These indicators will be usedrigasure and compare the very different alternative technologies. The

guantification of each indicator will bdifferent for each country this is because the energy situation in each region of thg
target countries could vary drastically. For this reason a detailed analysis that will be adapted for each target reggon will
necessary in the evaluation of each technology. It is important to emphasize that indicators will not only consider eocoporr
environmental topics, the evaluation will consider how easy the technology will adapt to local industrial development
OYFAY(dSylryOS GF&alaz NBLIANBXOZ wg5 OFLIOoAfAGASE YR |O

VvV  Once the technology evaluation has been carried out, a team project will undertaketiacriteria optimization process in
order to determine theamost promising technologies in each country. This will allow the identification of the areas and
technologies with the greatest growth potential, both nationally and internationally.

V  For each technology within each localeSWOT analysis (Strengths, Weaknesses, Opportunities and Threats) will be cariied
out in combination with the previous analysis. This analysis will characterize a technology from an impartial external
perspective (reports of threats and opportunities) and internal (which informs us of the weaknesses and strengths in relat
to the predefined indicators).

V  The obtained results will be discussed and validated in work-shops with main stakeholders; in these meetings the team
project will show the factual results determined from the previous SWOT analysis and stakeholders will provide a sulgject
point of view, that will stem from their personal and professional experience within the target countries. Combining gepjec
point of views with predetermined factual information will allow the consortium to select most appropriate technologieg to
developed in each target locale/region/country.

V  Finally aCAME analysis (Correct, Face, Maintain and Operate) will be developed to define the best strategy to be followed
when fieldtesting the selected technologies.

VvV  Together with the methodology used for their evaluation, the selected technologies for each country will be compiled pnd
described in BRET (best-adapted Renewable Energy Technologies) Report. The BRET reports will be available through
LINP2SO0GQa ¢6S0aAidsS YR LINAYUGSR G2 06S RAA&ASYAYFGSR |0 [LX




Selection of Best Available Renewable energy Technologies w

Work Package 5 (BRET) for each target country

Innovaciéon y Tecnologia

Lead Partner Submission date

D 5.1. SWOT Analysis IAT M15
D 5.2. CAME Analysis IAT M15
D 5.3. BRET Reports IAT M15

Semester 4
Nov-13| Dec-13 | Jan-14 | Feb-14 | Mar-14

K* D 5.1 SWOTAnalysis
™ D 5.2 CAME Analysis

D 5.3 BRET Reports

Semester 3
Jun-13| Jul-13 | Aug-13 | Sep-13

Semester 2
Jan-13 | Feb-13 | Mar-13

Semester 1

Oct-12 | Nov-12| Dec-12 Oct-13

ACTIVITY

WP 5: SELECTION OF BEST RENEWABLE
ENERGY TECHNOLOGY

May-13




Work Package 6 Renewable Energy Strategies

The EU stands out as a world leader in renewable energy technologies, with a strong scientific and industrial base aéamnaip re
for the strong implementation of renewable energies in the EU is that they have become a key element in EU energy [ibligies,
specific defined goals for the near future as well as long term. If renewable energies are to be widely adopted withgethe ta
countries stringengovernmental policies will have to be adopted, because of this WP 6 walhalyze current policies that are in
place and in development in the field of Europe-Africa energy cooperation.

As a result of theurrent policy research, the most appropriateecommendations will be defined to foster renewable energies
in target countries and presented to the appropriate public bodies. This phase of the work plan will focus on the fodelsing

Task 6.1. R&D plan.
Task 6.2. Training plan.

Task 6.3. Industrialization plan

Lead Partner Submission date
D 6.1. Training Plan Guidelines. ECPC M24
D 6.2. R&D Plan Guidelines ECPC M24
D 6.3. Industrialization Plan Guidelines. ECPC M24

D 6.4. Political and financial support Plan ECPC M24




Work Package 6 Renewable Energy Strategies

V Task 6.1. R&D plan

Based on current policies on renewable energy, appropriate steps will be proposed to promote local development of R & D
strategies in the target countries, which will include but will not be limited to:

T Define the appropriate actions that will energize and promote public participation in R & D within the renewable
energy sector, establishing annual support programs for industrial priority initiatives for technological developmient
aimed at reducing the costs of energy generation from renewable technologies.

T Developing lines afesearch and scientific innovation in order to promote technology development.
V Task 6.2. Training plan

Definition of guidelines that includes:

T Definition of thecurrent level of participation within the renewable energies sector over the whole cross section of
society including all current prominent industries and educational levels: university, basic education level, public
administration, companies managers, etc.

T Appropriate mechanisms to allow ttappropriate training of a renewable energy based work force.
V Task 6.3. Industrialization plan

Theentry barriers for the implementation of renewable energy projects will be analyzed,aptlopriate solutions proposed to
over come such barriers so that a renewable energy industry can begin to grow within each country. Definition of guidelineg tha
includes proposals faechnology transfer between Europe and target countries and promotion of electricity generation
installations from renewable sources for personal use

Plan of political and financial support. Definition of guidelines that includélicies that allow the introduction and development
of renewable energy technologies in target countries; Bimancial recommendations for the implementation of national
experimental platforms higlelass specialized.




/

Work Package 6 Renewable Energy Strategies

Semester 1 Semester 2 Semester 3 Semester 4
Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 | Nov-12 | Dec-12 | Jan-13 | Feb-13 | Mar-13 | Apr-13 | May-13| Jun-13 | Jul-13 | Aug-13 | Sep-13 | Oct-13 | Nov-13| Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14 | May-14

ACTIVITY
WP 6: RENEWABLE ENERGY
DEVELOPMENT PLAN

Task 6.1. R&D plan. ?—; D 6.2. R&D Plan Guidelines
Task 6.2. Training plan. (F——p D 6.1 Training Plan Guidelines
Task 6.3. Industrialization plan D 6.3 Industrialization Plan Guidelines

D 6.4 Political and financial support Plan



Work Package 7 Dissemination & Sustainability

The activities planned in this work package are aimedtdate awareness at regional, national and International level on the
use and the benefits of the uptake of renewable energies as well as on relevant project generated research, information and
results.

Furthermore, the activities of this work package ainjdim efforts with competent bodies and main stakeholders, interacting with
them with the common aim of increasing thevareness on successful practices in the use of renewable energy technologies and
to coordinate efforts with ongoing initiatives present in the European and African area, in order to increase the impact of
environmental activities in the area.

To achieve these objectives, an ambitious programme of awareness creatiatisegglination actions and events has been
planned to reference the wider renewable energy industry, as well as regional actors, experts, policy makers and othér releva
stakeholders.

Task 7.1. Project corporate image and communication material.
Task 7.2. Project website

Task 7.3. Media relations and publications

Task 7.4. Dissemination Plan

Task 7.5. Sustainability Strategy

Task 7.6. Organization of national workshops and participation in international related events




A

Work Package 7 Dissemination & Sustainability @/
Lead Partner Submission date

D 7.1. Corporate Image (logotype and visual identity guidelines) ENCPC M3

D 7.2. Consolidated Report on 1st Workshop ENCPC M6

D 7.3. Project Website. ENCPC M6

D 7.4. 1st, 2nd, 3rd and 4th Newsletter ENCPC M6,12,18,24

D 7.5. Consolidated Report on 1st International Event (Africa) ENCPC M24

D 7.6. Press Releases ENCPC M24

D 7.7. Research Article IAT M24

D 7.8. Dissemination Plan ENCPC M12, M24

D 7.9. Sustainability Strategy CPCT M12,M24

D 7.10. Report on 2nd Workshop ENCPC M24




Work Package 7 Dissemination & Sustainability

V TASK 7.1. PROJECT CORPORATE IMAGE AND COMMUNICATION MATERIAL

ENCPC with the support of project partners will work on theSirsbonths 2 ¥ LINRE 2SOl Q& S E S O dzirpoiatg
image and information material to be sent to relevant stakeholders YS& RAA&ASYAYIGA2Y YI GSNR
logotype and leaflet. Project posters, adll,d 6 F YYSNE &af ARSaQ GSYLX I iSs ySgaf Bal
to be used in dissemination activities will also be produced in this ddskommunication materials will be published in English
and the local language of each partner (translation into local languages will be done by each partner).

V TASK 7.2. PROJECT WEBSITE

To be delivered imonth 6. The project website will aim at fostering the dissemination and implementation of the most
appropriate technologies in the field of renewable energies, as well as to disseminate the knowledge generated in thelpeo
website will consist of aublic and a private section, which will allow information sharing among partners, experts and other
AYGSNBAGSR LI NIASAaD [A]1SHAEST AYy 2 NRS Ninkedtoabparkners/ vizhsiteR dsa 3
well as otheronline networks already existing such as AFREPEN, Energy for Africa Development, Horn of Africa Regional
Environment Network, Sustainable Energy Africa or World Renewable Energy Network, among others.

V TASK 7.3. MEDIA RELATIONS AND PUBLICATIONS

This task includes the definition of the contents gnublication of a half-yearly newsletter to disseminate to a widspread
spectrum of interested parties (public authorities, policy and decision makers, research and technology centers, unieer3itig
both, interesting related articles and main progresses and results of the project.

To enhance the dissemination impact, the consortium will searckyfargies with other existing newsletters in the related field
with the aim to integrate FORWARD’s newsletter in some of the main relevant News bulletins or Newsletters. In this manner
the consortium will ensure the dissemination to a wide spectrum of stakeholders from public and private sector as well as
Universities, Research Centres and civil society over the African and European Area.

Apart from that, during all project lifetime partners will work on the dissemination of project activities and results lshmgpoat
least25 press releases (5 per partner) that will be disseminated through different media at regional, national and Internationg
level. In this way, information and results will be accessible by the actors, stakeholders of the industrial sector &idl the R

N

ect

o

rnmmunify




Work Package 7 Dissemination & Sustainability

V TASK 7.3. MEDIA RELATIONS AND PUBLICATIONS (CONTINUATION)

In addition,1 researcharticleg Af f 0S LINPRdzOSR FAYSR |4 RA&ZaSYAYyFrGAy3a
from university and industry. This article will be published in specialised journals and research publications. As paasdite c
to disseminate the article the following journals are suggested: African Journal of Environment, Science and Techndlogy,
Journal or Environmental Science and Policy Journal, among others.

V TASK 7.4. DISSEMINATION PLAN

In the framework of the project, partners will work in the development dfissemination Plan aimed at creating awareness and
disseminating main project results among regional actors, researchers, experts, policy makers and other relevant stakeholde

=S|

rs

6F2NI I FdzZNIKSNJ RSGIFIAE SR RSAONARLIIAZY LI SHasS asSS LAyl Ho

Additionally it is worth mentioning at this point that ENCPC will encourage, with all partners support, the horizontalatodiab
with other ongoing related research projects, networks and initiatives to share experiences and to find synergies. This will

guarantee that all efforts undertaken to promote the use of renewable energy technologies are brought together, multiplying

LINEP2SO0GQa AYLI OG o

To develop this task, from the beginning of {h@ject partners will work on the identification of related research centres,
technology platforms and projects. Partners will contact these networks and projects, present FORWARD and try to identify
synergies that can enhance project results. Some of the networks to be contacted have been previously mentioned: AFRE

PEI

Energy for Africa Development, Horn of Africa Regional Environment Network, Sustainable Energy Africa or World Renewabl

Energy Network, among others.
The dissemination plan wile updated it K N2 dz3 K2 dzi (G KS LINR2SO0Qa fAFSGAYSO
V TASK 7.5. SUSTAINABILITY STRATEGY

LI NI FNRY GKFEGX 9b/t/ gAff RS@OSEt2L) gA0GK & LI NI yz8iohk Q

and sustainability of tangible and intangible project results




Work Package 7 Dissemination & Sustainability

VTASK 7.6. ORGANIZATION OF NATIONAL WORKSHOPS AND PARTICIPATION IN INTERNATIONAL RELATED
EVENTS

Theinvolvement of the main stakeholders is essential to ensure the success of the project. Therefore with the aim of enrolling
key players within the related field, and making they effectively contribute to the achievement of the projecteaohlpartner
will organize 2 national workshops:

T 1st Workshop: Launching of the project. During the first 6 months each partidirgather the key stakeholders at a
local and national level with the aim of presenting the project, its main objectives and expected results. The main
purpose is to raise awareness among public bodies, universities, research and technology centers, industry arj
groups of interest since the very beginning of the project, in order to ensure their collaboration in the project an
thus, its sustainability in the long term.

T 2nd Workshop: Presentation of Results. In the last quarter of the project, partners will organize a 2nd workshop
aimed atpresenting the main results achieved, exchanging knowledge and best practices and promoting the use

the best renewable energy technologies according each regional context. At this stage these workshops will be

specially relevant in order toonsolidate the sustainability strategy of the project.
The conclusions of both workshops will be set out tegort.

In addition to the above mentioned events, ENCPC strongly supported by all partners, will otdatereational Event on
Renewable Energies to be held in Africa, during the 2nd year of the project. This event, which is aimed at presenting the res
generated results so far in the project, will count on the participation of key players, policy makers, researchersjontrnat
experts and other interested groups which will be invited to discuss the most relevant conclusions and results achieved in
frame of the projectThe event is expected to be held in the frame of a major event within the related sector, such as the Solar
Tec (Egypt) not only to encourage the creation of synergies but also to consolidate the sustainability of the resufisojgdhe
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FORWARD Project.

x Communication Actions Summary

Dissemination
activity

Corporate image and
communication material

Project website

Media relations and
publications

National Workshops

International events

Dissemination

IES S Discussion

Outcomes . Audience Indicators of success
mechanisms
Logotype, leaflet, prgject poster, VNAationaI worlfshops, interngtional Corporate image and communication materidl
roll-dzLJ o I Y Y SNE & f Al ReSeatlnfointatiohdnd disSemination All public X ypc“)f dzliégli AY Fff  LINE acg Oi
newsletter layout, other relevant material generated throughout the P activities
tailored information material project
National workshops, international -bo 2F OASsa 2% LINB2$OU
Project website created and event, information and dissemination Al public ;;)SO_ 32;(] éoaf 07\ Oﬁlza LiN)\/E BUSKOSG Qt ;\
dZLIRI (SR o0& LINE 2 $ dét@ial gendirared tiréutkibut the P s 2T 580ANGSH 68EOT R
project fAyl1a G2 Chw2! ws LINEleS
tNB2SOu0a bSgat SKdSN - N° of views of the newsletter
Hp t NBaa NBfSIa$at lopl LISNA SIZJNQSE(S&))U(Q%QHpub”C b6 2F YSRAI@ sKSNB LRz
partner) - Different online media at regional, have been published
national and European level. P
- National workshops, international - NO of views of the newsletter
Newsletter events, information and All public b6 2F YSRAI G6KSNB LB e

dissemination material generated
throughout the project

have been published

1 Research articles

Specialised journals and research
publications.

Experts from university
and industry

- Publication of the articles by European
African journals

2 national workshops held in each
country at the beginning and the
end of the project (total of 10)

t Ne2SOiQa sSo6aii

releases
Conferences

[da))

Pubffeayioiies; g
policy-makers,
researchers, experts

from universities

=N° ?f icipants

- Type of organizations represented

- N° of websites, media, making disseminatio
of the event

N

1 International events held in
Africa

t N22S0OiQa
Releases Conferences

6Soanri

Public authorities,
Spoliby$akérs, S G G S
researchers, experts
from universities

- N° of participants

NIType diBrgadizations represented

- N° of websites, media, making disseminatio
of the event




Leader
Partner

Work Package 7 Dissemination & Sustainability . @%

V Partnersmust be extremely carefull with EU Communication Actions Requirements that
must be observedwith no exception In casethey must not, the expendituresincurred as
far ascommunicationactionsare concernedwill not be eligible

V Art. 6 of the Grant Contract must be always observed before undertaking any kind
communicationaction

V Partners MUST comply always with the Communicationand Visibility Manual for EU
externalactions It isavailablethroughthe followinglink:

V  Thecommunicationplan should be preparedand submitted in accordancewith Art. 2 of
the GrantContract

V  Anynotice or publicationin the frame of the project MUST includethe statementincluded
in art. 6.3.


http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf
http://ec.europa.eu/europaid/work/visibility/documents/communication_and_visibility_manual_en.pdf

Dissemination & Sustainability

Semester 1 Semester 2 Semester 3 Semester 4
Jun-12 | Jul-12 | Aug-12 | Sep-12 | Oct-12 | Nov-12 | Dec-12 | Jan-13 | Feb-13 | Mar-13 | Apr-13 | May-13 [ Jun-13 | Jul-13 | Aug-13 | Sep-13 | Oct-13 | Nov-13| Dec-13 | Jan-14 | Feb-14 | Mar-14 | Apr-14 | May-14

ACTIVITY
WP 7: DIFFUSION

Task 7.1. Project corporate image and
communication material. C » D 7.1 Corporate lipage
D 7.6. Press releases

Task 7.2. Project website {)>— D 7.3. Project webpite

D 7.7. Research article

Task 7.3. Media relations and publications (2 »——> D 7.4. Newsletter " D 7.4. Newsletter D 7.4. Newsletter

Task 7.4. Dissemination Plan D 7.4. Newsletter %)——» D 7.8. Dissemination Plan <>——> D 7.8. Dissemination Plan

Task 7.5. Sustainability Strategy 1st National Workshop J\*» D 7.9. Sustainability Strategy D 7.9. Sustainability Strategy
A

D 7.10. Consolidated Report

Task 7.6. Organization of national
9 E) <>—> D 7.2. Cpnsolidated Report on 1st Workshop —O
on 2nd Workshop

workshops and international events

2nd National D 7.5. Consolidated Report on
> Workshop 1st International Event (Africa)



FORWARD Project.

X Project Schedule

Management

Tasks

Discussion

Tasks to do during next 6 months (January-June 2013)

Description

Action

Duration

Country

Leader Partner

Kick off Meeting Meeting 15-ene-2013 2 days Egypt ENCPC

D 2.2. Stakeholders Data Base: Professionals; Related Public Administration; Companies;

University; Renewable Energies Associations; Other related Associations. 200 contacts (40| Deliverable 15-feb-2013 - UCPC

country)

D 7.1 Corporate Image (logotype and visual identity guidelines) Deliverable 15-feb-2013 - - ENCPC

D 7.3 Project Website Deliverable 21-feb-2013 - - ENCPC

D 1.1 Monitoring and Evaluation Plan Deliverable 28-feb-2013 - - ENCPC

1st PMB meeting Meeting 4-mar-2013 2 days Egypt ENCPC
ENCPC with technic

1st National Workshop Egypt, Uganda, Tanzania, Etiopia. each partner will gather the key Workshops 6-mar-2013 2 days Egypt support from IAT

stakeholders at a local and national level with the aim of presenting the project, its main obj - -

. . . ; ) . UCPC with technicg
and expected results. The main purpose is to raise awareness among public bodies, univery Workshops 14-mar-2013 2 days Uganda support from IAT
research and technology centers, industry and other groups of interest since the very begint CPC[:)'FI)' with technical
the project, in order to ensure their collaboration in the project and thus, its sustainability in{ Workshops 18-mar-2013 2 days Tanzania support from IAT
long term . ECPC, with technic

Workshops 20-mar-2013 2 days Ethiopia support from IAT
D 2.3. European Experts Group Agreement. EU Expert Group will act as Advisory Board for thqg
project, overseeing project implementation and helping validate the methodology and activitl Deliverable 1-abr-2013 - - IAT
carried out.
D 2.4 Local Experts Group Agreement: 4 Local Expert Groups will be set up (1 per African part
country) counting on representatives from the Research, Private and Public sectors. Depen .
GKSANI ALISOATAO LINEFALS FyR SELISNIAaSs kg Delverable | 1-abr-2013 ; ; ucke
project activities
D7.2. ;onsolldated Report on 1st Workshop. Each partner must send their contributions to he Deliverable 15-abr-2013 i i ENCPC
consolidated report.
D 7.4. 1st Newsletter Deliverable 15-abr-2013 - - ENCPC
D.2.1.. An'aIyS|s on the energy sector state (consolidated vers.lon): Production by source; Deliverable 30-may-2013 ) ) UCPC
Distribution Network and Energy demand and consumption
D 1.2 1st Progress Report at the end of month 12, including activity and financial reports Deliverable 1-jun-2013 - - ENCPC
D 7.8 Dissemination Plan Deliverable 1-jun-2013 - - ENCPC
D 7.9 Sustainability Strategy Deliverable 1-jun-2013 - - CPCT
2nd PMB meeting Meeting 15-jun-2013 2 days Egypt ENCPC
D 7.4. 2nd Newsletter Deliverable 30-jun-2013 - - ENCPC




FO RWARD PrOjECt. Description ~ Management Tasks

U Doubts

U Comments ®
=3 j ‘_

U Suggestions T /g\

U Explanations |

U Proposals o
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Thankyou.

Partners:




